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To: FRA
Dear Sir,
Subject: Summary of the Resolutions of the Board of

L) A0 Aalad) Aigl) [ oalud
voe a9 dyh dgal

Camadd ag ddaiall 4S8N Bal (daa Gl)d adls &;«ag‘-"

Directors Meeting Held on Thursday, August 13, 2026.
Kindly be informed of the summary of the resolutions
made during the Board of Directors meeting held on
Thursday, August 13, 2026, as follows
Resolution No. (49) for Fiscal Year 2026
The Board approved the adjusted (unaudited) financial
statements and the accompanying notes for the financial
period ended in June 30, 2026, as follows:
¢ Quantitative production:

o 574,198 TEUs of foreign trade containers

o 34,860 TEUs of transit containers,

o total handled containers 609,058 TEUs.

e Current activity revenues:

o EGP 4.576 billion, compared to EGP 4.438 billion,
representing an increase of 3% for the same period
of the previous year.

o Net profit after tax:

o EGP 3.799 billion, compared to EGP 3.213 billion,
representing an increase of 18% for the same period
of the previous year.

Resolution No. (50) for Fiscal Year 2026
Approval of the Formation of the Nomination and
Remuneration Committee, in compliance with the
Listing and Delisting Rules of the Egyptian Exchange,
as follows:
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Prof. Dr. Mohamed
Mossad Mahmoud
Moharam

Chairman
(Independent Board Member with
Expertise)

Prof. Dr. Nagwa Gaber

Shehata Zaghmour Board Member

(Non-Executive Board Member)
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Board Member
(Independent Board Member with
Expertise)
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Mr. Mohamed Eidah
Saleh Bin Haidra Al
Tamimi

Board Member
(Non-Executive Board Member)
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Eng. Mohamed Fathy
Zaki Fathy

Board Member
(Non-Executive Board Member)
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Resolution No. (52) for Fiscal Year 2026

First: Approval of the termination of the contract with RPX
OPTIMIZATION, the Institutional Development Project
Consultant, effective August 31, 2026, based on the
memorandum presented to the Board, which states that the
main phases of the Institutional Development Project have
been implemented and that the remaining activities under
Phase Three are primarily focused on monitoring the
implementation of development initiatives, measuring
performance indicators, and preparing periodic reports. The
Company’s Institutional Development and Transformation
Department is ready to assume responsibility for managing
the project in cooperation with the AD Ports Group team
and under the direct supervision of the Institutional
Development Committee.

Second: Approval of the settlement of all outstanding
financial dues payable to RPX OPTIMIZATION up to the
contract termination date, in accordance with the provisions
of the contract,

Third: The General Administration of Legal Affairs and the
Supply Chain Sector shall undertake all necessary legal and
administrative procedures to implement the contract
termination decision, including notifying the company of
the termination decision in accordance with the procedures
and contractual notice periods.

Fourth: The Institutional Development and
Transformation Department, in cooperation with the AD
Ports Group team, shall implement the transition plan and
assume management of the project from RPX
OPTIMIZATION, monitor the implementation of
development initiatives, update the action plan, and
prepare monthly periodic reports for the Institutional
Development Committee, including performance
indicators, completion rates, and achievement of the
targeted objectives, thereby ensuring business continuity

Attached

-Avowal that the summary of the minutes includes all
material information.

- Summary of business results adjusted (unaudited) for the
financial period ended in 30 June 2026

-Avowal that the data extracted from the company’s
financial statements are unaudited.

Yours Faithfully,

Investors Relations Manager

Acct./ Salma Mohamed Saad Zaghlol
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Avowal

| avow /the Legal Representative of
Alexandria Container and Cargo Handling
Company  Admiral/Alaa Mohamed
Ibrahim Ahmed (The Chief Executive
Officer of Alexandria Container and Cargo
Handling Company) that the Summary of
Resolutions of the Board of Directors
meeting during the fiscal year 2026 held
.on Thursday 13/8/2026 include all
important information that should be
disclosed according to the provisions of
capital market law and its executive
regulations ,rules and decisions issued in
implementation thereof .

Legal Representative

Admiral/Alaa Mohamed Ibrahirg

Chief Executive Officer
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