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To: FRA

Dear Sir,
Subject: Summary of Board of Directors’ resolutions
by Circulation on Monday, 22 June 2026
The Board of Directors of the Company passed the
following resolutions by circulation:

First: The Board approved, in principle, proceeding
with the development of the Integrated Logistics Zone
Project in Alexandria, considering it one of the
Company’s strategic projects, based on the general
concept and preliminary feasibility study presented.
This approval is subject to the completion of the
necessary technical, financial, legal, and regulatory
studies, with the results to be submitted to the Board of
Directors for a final decision regarding project
implementation and the approval of any related
contractual or investment commitments

Second: A Project Management Team for the
Integrated Logistics Zone Project was established under
the chairmanship of:

e Rear Admiral Alaa Mohamed Ibrahim Ahmed —
Chief Executive Officer

Members:

o Eng. Shehab El-Din Mohamed Ali Tayea

e Mr. Ahmed Mohamed Abdel Hamid Hamouda

e Mr. Khamis Gaber Khamis Hawash

Mr. Ahmed Wagdy Abdel Moneim shall act as the
Secretary of the Team.

The Team may engage any experts, consultants, or
specialists it deems appropriate from within or outside
the Company.

The Team will be responsible for the following:

» Reassessing the funding structure, capital
structure, and available financing alternatives.

o Completing the legal, technical, financial, tax,
and regulatory review of the project.

o Conducting negotiations and obtaining the

» required approvals from competent regulatory
authorities before entering into any binding
arrangements.

» Verifying the validity of the usufruct/concession
model, including its term, obligations, and the
Company’s rights thereunder.

+ Reviewing the proposed implementation
structure, whether through the Company
directly, a special-purpose project company, or
in partnership with strategic investors.
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Preparing the final recommendation regarding
project implementation and submitting it to the
Institutional Development Committee for review
before forwarding its recommendations to the
Board of Directors. 8
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Investors Relations Manager Cppalival) GBS j11e

Acct./ Salma Mohamed Saad Zaghlol
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Avowal

| avow /the Legal Representative of
Alexandria Container and Cargo
Handling Company Admiral/Alaa
Mohamed lbrahim Ahmed (The Chief
Executive Officer of Alexandria
Container and Cargo Handling
Company) that the Summary of
Resolutions of the Board of Directors
by circulation during the financial
year 2026 on Monday 22/6/2026
include all important information that
should be disclosed according to the
provisions of capital market law and
its executive regulations ,rules and
decisions issued in implementation
thereof .

Legal Representative

A
C

Admiral/Alaa Mohamed Ibrahim Ahmed

Chief Executive Officer
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