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To: FRA

Dear Sir,

Subject: Summary of the Resolutions of the Board of
Directors Meeting Held on Thursday, September 18,
2025.

Kindly be informed of the summary of the resolutions made
during the Board of Directors meeting held on Thursday,
September 18, 2025, as follows:

1. The Board approved the adjusted (unaudited) financial
statements and their complementary explanations for the
fiscal year ending on June 30, 2025, as follows:

¢ Quantitative production:

o 1.046 million TEUs of foreign trade
containers

o 26 thousand TEUs of transshipment
containers

o Total handled containers: 1.072 million
TEUs

o Current activity revenues:

o EGP 8.369 billion compared to EGP 6.583
billion representing an increase of 27% for
the same period of the previous year.

e Net profit after tax:

o EGP 6.627 billion compared to EGP 6.283
billion, representing an increase of 5% for
the same period of the previous year.

2.First: The Board recommended opening nominations
for shareholders to apply for membership in the Board of
Directors for a new term comprising (10) seats out of the
total (12) seats, as two seats are allocated to independent
members with expertise, due to the current Board term
ending on September 16, 2025, in accordance with the
resolution of the Ordinary General Assembly held on
September 17, 2022, which approved the Board
formation for a three-year term, and as per the conditions
and regulations stated in the submitted memorandum.
Second: Mr. Hazem Sherif Ali — Secretary of the Board
of Directors — was assigned to take all necessary actions
in this regard, including receiving applications from
interested candidates.

Attached:

-Avowal that the summary of the minutes includes all
material information.

Yours Faithfully,,,

Investors Relati l,f s Manager

Acct./ Salm Saad 1 Zaghlol
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Avowal

I avow /the Legal Representative of Alexandria
Container and Cargo Handling Company
Admiral/Alaa Mohamed Ibrahim Ahmed (The Chief
Executive Officer of Alexandria Container and
Cargo Handling Company) that the Summary of
Resolutions of the Board of Directors meeting
during the financial period from 1/7/2025 till
31/12/2025 held on Thursday 18/9/2025 include all
important information that should be disclosed
according to the provisions of capital market law and
its executive regulations ,rules and decisions issued

in implementation thereof .

Legal Representative

Admiral/Alaa Mohamed Ibrahim Ahmed
Chief Executive Officer
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Summary Of Business Results (Adjusted Unaudited) for the Period Ended In
S 3 : QUIG2025, 1 s SR

Company’s Comment on Business Results:

The actual results achieved of containers number during the period from 1/7/2024 to 30/6/2025
increased by 13% compared with the same period last year, the company succeeded in increasing its
revenues (value production) compared with the same period last year by 27% and achieved an
increase in Net Profit compared with the same period last year by 5%.

1- Financial Indicators: -

. 'A;Cbmparaﬁve Income Statement for The Period Ended ]_h 30/6/2025-

(EGP Thousands)

The Current The Compared
Description period period Change (%)
30/6/2025 30/6/2024

Revenues /Sales 8.369.310 6.582.691
Total Net Profit / Loss 6.423.953 5.192.065

The ratio of gross profit to revenues / sales 76.76% 78.87%

Net profit before taxes from continuing

activities 6.643.740 6.285.318

Net profit before taxes from discontinuing
activities

Net profit after taxes 6.627.568 6.283.245

B The Current Period 30-06-25 EiThe Compared Period 30-06-24 [ Change(%)

0
8,369,310 9,000,000

6,627,568 6,643,740 8,000,000

6,283,245 pa—. 6,423,953 6,582,691 7,000,000

000,000
5,192,064 SR,

5,000.000
4,000,000
3,000,000
2,000,000

1,000,000
5% 6% 24% 27%

0
Net profit (loss) after taxes  Net profit (loss) before taxes Total Net Profit / Lass Revenues /Sales
fram continuing activities
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~ B-Financial Position Statement in 30/6/2025

Net Working Capital
Owners' Equity
Paid In Capital
Reserves

Retained Earnings

30/6/2025

8.151.770

10.807.268

1.489.753

1.995.177

6.642.988

(EGP Thousands)

30/6/2024
7.936.298

10.554.121

744.877

2.740.053

6.274.857

2%

100%

-27%

6%

6,642,988
6,274,857

2,740,053

D130/06/2025 [330/06/2024

1,895,177

744,877

10,554,121 10,807,268

1,489,753

Retained earnings Reserves

Paid In Capital

8,151,770
7,936,298

Owners' Equity Net working capital

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000
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Description 30/6/2025 30/6/2024
The cash flow from (to) operating 4926.623 4211.679
activities R o
Cash flow from (to) investing
activitias 1.310.329 (2.217.682)
Cash flow from (to) financing (3.578.021) (5.605.657)
activities s e

W 30/06/2025 W30/06/2024 m Change(%)

6,000,000

4,926,623

4,000,000

4,211,679 —

2,000,000

1,310,329 ———— """

o 0

Cash flow from (to) financing 3 flow from (to) investing The cash flow from (to )
activities - activities operating activities

— -269%
-2,000,000

(3,578,021) ' ~—— (2,217,682)

(5,605,657) 1

-4,000,000

-6,000,000

-8,000,000
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2- The important events that happened since the period of the financial position till now
and need to be disclosed: -

No events

3-Reasons for expecting the auditor not to show unqualified report -

No reasons

Chief Financial Officer Investors RZations Manager

Acct. Salma Mohamed Saad
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Avowal

listed above are
financial

We avow that the data
extracted from the company’s
statements that were issued by the Board of
Directors meeting held on Thursday 18/9/2025
and the auditor’s report has not yet been
issued.

We pledge to send it as soon as the auditor’s
report is issued on it and no later than before
the start of the next days starting session
according to the day recorded in the auditor’s
to be unqualified

report which we expect

opinion report.
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Acct./ Ahmed Moha £(1 Ham
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Chief Financial Officer
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xecutive Officer
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Investors Relations Manager




